Minutes Board of C & P






                                         September 1, 2026

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, September 1, 2026, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                         X            

       


                                                                             
Doris S. Blanchard, Council Majority Appointee                                           

    X   
                               
Richard D. Santamaria, Jr., Council Majority Appointee                    X            
             

Anthony Mastantuono, Council Minority Appointee                          X          
                
  
Brian A. Moretti, Council Minority Appointee                                                             X   
                                                                                                                                   
Robert Strom, Finance Director   
                                             X                             _        
Frank Corrao, Public Works Director                                                   X                              .                                          
Also Present:
Mark Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk
City Solicitor:

The meeting was called to order at 5:32 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Corrao, seconded by Mr. Strom, with Mr. Mastantuono and Ms. Maccarone abstaining, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on August 18, 2026.
____________________________________________________________________________________________
1.     BID OPENING:
DESIGN/BUILD SERVICES FOR AES RADIO BOX FIRE ALARM                 




INSTALLATIONS AT CRANSTON MUNICIPAL BUILDINGS




1 BID RECEIVED:




C & K ELECTRIC 
$134,000.00 maximum 
Source of funds: 101-1304-52014    Maintenance Contracts
Mr. Santamaria: How many buildings does this cover?

Mr. Marchesi: Nine- City Hall, Cranston Stadium, Senior Center, Parks and Rec Building, Police HQ, Ice Rink, Animal Shelter, Fleet Garage, and Highway Garage. 

Mr. Santamaria: This is replacing? Wiring the system? 
Mr. Marchesi: Yes switching over to the new system, the Library did it recently they did four libraries for about $39,000.00. We sent the bid to multiple vendors, including the one who did the Library, we only got this one response. 
Upon motion by Mr. Santamaria, seconded by Mr. Mastantuono, it was unanimously voted to refer to the Public Works Department, Fire Alarm Superintendent and Purchasing Agent for review and recommendation.

___________________________________________________________________________________________

CHANGE ORDERS:

Budlong Pool- Change Orders 055, 056, and 059 with Vantage Builders in total amount of $8,037.77. 
Mr. Santamaria: They got paid time and half or double for Juneteenth?
Mr. Corrao: Yes because they have that holiday but we were in crunch time to get the pool ready to open so every day counted, we had to keep going to get it done by the opening date, we had electricians there, so we authorized it since that was needed to get it done by a certain date. 
Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to approve Budlong Pool- Change Orders 055, 056, and 059 with Vantage Builders in total amount of $8,037.77. 
___________________________________________________________________________________________
BID WAIVERS:

Parks & Recreation


Rossi Electric




(3Q) 

$269,000.00

Police Department


Scuba Trainors,LLC



(EX) 

$1,138.00

Police Department


ATG Group Inc. 



(SS)

$4,295.00

Police Department


Pepper Ball




(SS)

$4,484.00

Police Department


Greenwich Valley Vet



(SS)

$4,500.00

Police Department


Vector Solutions 



(EX) 

$5,840.00

Police Department


Gateway Healthcare



(SS)

$39,600.00

Fire Department


MES – Shipmans



(3Q)

$2,130.12

Fire Department


RI State Fire Academy



(SS)

$7,552.00

Fire Department


John D. Preuer




(EX) 

$1,060.49

Fire Department


MES – Shipmans



(EX)

$2,862.48

Fire Department


RI Timber Corp.



(3Q) 

$7,200.00

Parks & Recreation


Guarinos Swimming Pool Service, LLC

(SS)

$1,822.38

Police Department


Pet Supplies Plus



(EX)

$3,000.00

Police Department


Pet Supplies Plus



(EX)

$5,000.00

Mr. Marchesi: The first one is for Brayton Ave lighting, paid through ARPA funds, we are already doing the interior fields there so that was part of that. They set aside 1 million dollars. The director went out for quotes. 
Steve Stycos, Member of Public: Is that a no bid contract?

Mr. Marchesi: There were three bids total.

Mr. Stycos: Why is it listed as bid waiver?

Mr. Marchesi: It is a bid waiver, it’s a request to waive formal bid. It wasn’t… I went out first for a formal bid on the whole thing and there was a lot of questions so they ended up getting a designer and doing it through them and now it will come back for concession stand. I had contractors there asking questions and I didn’t know what they wanted to what it was, but the lighting all goes through Musco Lighting so all the City fields is that, so they were bidding out companies to put in the Musco Lighting, for three ball fields.   
Mr. Stycos: I guess I question spending $269,000.00 given the City’s financial condition and the disappearing rainy day fund for those kinds of things. Just doesn’t seem like a good expenditure of money.

Mr. Strom: I think this was done and planned before they knew how dire our financial situation was, there was over 1 million dollars set aside through the ARPA funds, and that has to be issued and paid for and complete by December 2026. So that’s why they are anxious to get this done so it meets the guidelines for the federal money.   

Mr. Stycos: Is there nothing else that money could be used for?

Mr. Strom: It could be, but I was not part of the plans at the time, so I can’t say there were other things it could be used for. But I think this is something they had planned for some time, and they are implementing it now to get it done so we meet the guidelines for this federal money. 

Mr. Santamaria: Is this all covered by ARPA?

Mr. Strom: This project from beginning to end is 1 million dollars and that is all ARPA, this is just a part of it. 

Mr. Santamaria: Do we know how much is left?

Mr. Strom: Not very much right now because most of it’s been used for different projects.

Mr. Marchesi: And budget stabilization too.

Upon motion by Mr. Mastantuono, seconded by Mr. Santamaria, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:47 P.M.
Mark J. Marchesi

Purchasing Agent 
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